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Company Background 

<Give a brief description of the company in your description, please attempt to answer the following:>

1) How long has the company been in business?

2) What does your company sell

3) Who do you sell it to

4) What channels does the company use for distribution of its products or services

5) Who competes with you

6) What are your unique selling propositions

Business Process   
<Briefly describe the company’s Business Process>

Current State

Give a synopsis of the current selling and delivering/implementation process.  Talk about how leads or new opportunities are identified and what process is carried out to convert the opportunity into a sale.  Give a name where applicable to the various organizations with customer contact and which organization is responsible for which part of the process.  What information is necessary to carry out the current process (generally) 

Desired State

Talk briefly about the key areas for desired improvements and the desired state resulting from a potential CRM implementation.  Talk about the various parties who must benefit from the improvements and what gains must be made for the project to be successful

Note:  Keep your description fairly brief and generic 

Technical Environment

Discuss the following as applicable:

1. Company Operating system at both the server and client levels (ex. NT Server and Win 98 clients)

2. Company databases supported, as related to CRM affected operating areas.  (ex. SQL Server ver. 8 or Oracle 8 databases

3. Current contact management or CRM related products used.
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Contact Information

Please deliver the proposal by < INSERT DELIVERY DATE HERE> to:

<Insert contact name>

<Insert contact Address>

<Insert contact Phone>

Implementation Schedule

<List if you can the following dates as benchmark dates in the development of your CRM project>

· Demonstration date

· Proposal delivery date

· Decision Date

· Software Implementation to begin

· Phase I of Project complete

· Training

Demonstration Requirements

The demonstration should include the following elements: <insert your items here, these are some examples>:

1. Vendor company overview

2. Possible similar customer success

3. Contact Management

4. Opportunity Management

5. Forecasting

6. Product Management

7. Management Reporting

8. Calendar Management

9. Etc…

Proposal Requirements

The Proposal should include the following components: <insert your specific proposal requirements here, these are some examples>

1. Answers to RFP Requirements

2. License fees 

3. Professional Services Fees

4. Training

5. Additional Cost elements

6. Project Plan, if appropriate at this time

Key Selection Criteria

The appropriate solution will be selected by <insert Company Name> based on the following factors which are not necessarily listed in order of importance. <Insert your selection criteria below>

1. Ability to meet the function system requirements (feature requests)

2. Ease of Use

3. System flexibility/ability to customize

4. Ability to support remote selling environment

5. Vendor ability to understand business issues

6. Vendor ability to meet delivery timeline

7. Product vision

8. Price

9. etc…
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General Requirements

<list all of the general company requirements for the CRM system, what departments are most critical, what problem must the system solve; these are some examples only>

· examples might be support for many-to-one relationship management
· support for the company technical environment
· ability to import data from multiple sources
· support remote users
· Outlook integration
· Support future growth
· Customization capabilities
· Etc…
Users

Number of Proposed Users – Sales

Remotes Users

Workgroup

Number of Proposed Other Users by Department

Specific Departmental Requirements

<list here the specific requirements for each affected department or group who will be using the system or accessing its information.  These are examples only>

Sales

· Schedule activities

· Track progress in sales cycle

· Easy navigation

· Email integration

· Opportunity management

· Etc…

Marketing

· Lead source capture

· Automated lead follow-up

· ROI analysis

· Campaign management

· Etc…

Customer Support

· Incident Tracking

· Management escalation

· Etc…

Field Requirements

<if your company has done enough of its own internal analysis to know the required field and potential pick values, list them below according to the example.  If this has not been done, field values will be determined during the initial  analysis and discovery phase>

Account
<”Annual Revenue”>

Type – Pick List

Valid Values

10-250M

251-500M

501-1B

1.1B-5B

<”Do Not Solicit”>

Type – Check Box

Valid Values


True


False

Opportunity

Contact

Report Requirements

<if your company has done enough of its own internal analysis to know the required reports, list and briefly describe them below .  If this has not been done, Report requirements  will be determined during the initial  analysis and discovery phase.  You may also want to attach some existing reports>
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